
A Brief History of Academic Affairs Planning at CPP  
 
Academic strategic planning reaches back more than two decades on this campus. 
Project 88 and Cal Poly Through 2001 were completed in 1987-88. Then came the 
Joint Review Committee, followed by an eponymous Strategic Planning Committee in 
the mid ‘90s, and more recently the Prioritization and Recovery process. It is a 
checkered history, yet through each iteration of a campus-wide planning effort, certain 
themes persisted. The conversation the Cal Poly Pomona community has had with itself 
and its stakeholders has resulted, at each turn, in a better understanding of who we are 
and where we are headed.  
 
The 2005 Prioritization and Recovery (P&R) initiative involved an extensive study of all 
academic and support operations and solicited extensive feedback from the community. 
The P&R team of staff, faculty, and administrators investigated how well each program, 
department, and division fulfilled its role in the collective effort of educating students. It 
identified those that were models and those that needed to improve operations in line 
with the goals and objectives of the university. While not all of the results of this 
initiative were followed through due to strong concerns related to the process, it did 
bring to light the importance of planning and data driven decision-making. Concerns 
over the process stalled the initiative. That experience brought to light, once again, the 
importance of engaging the campus community in making decisions. As well, it affirmed 
the importance of respecting the value of shared governance. These important lessons 
from this initiative have informed the current strategic planning process.  
 
In 2009, under the cooperative leadership of faculty and administrators, the university 
launched the first step towards the adoption of a new strategic plan. On the principle 
that academics, as the core of the mission of the university, should drive planning, the 
decision was made to develop an academic strategic plan as the means to continue 
progress in the university strategic planning process. A crucial aspect in this phase of 
planning activity was a commitment to the Academic Senate to honor its traditional role 
concerning academic matters. The Academic Senate appointed an Ad Hoc Academic 
Planning Committee with members from all the colleges, co-chaired by the provost and 
a Senate faculty member. This committee was charged with developing an Academic 
Strategic Plan that would serve as the basis for a university-level plan. Reflecting its 
commitment to shared governance, the ad hoc committee chose to fashion its proposed 
plan largely out of the academic planning efforts of the colleges. The colleges based 
much of their work on the planning done in the departments in conjunction with the 
university core values identified by President Ortiz in spring 2008. The Ad Hoc Academic 
Planning Committee urged the widest possible consultation within colleges and 
departments while developing the plan. This process engaged the faculty in considering 
where they were and what they saw in their future. The task of the ad-hoc committee 
then was to identify common themes and concerns among the college plans and build 
an academic division plan from these elements. This approach ensured that the 
resulting plan would reflect the aspirations and vision of the faculty from the different 
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colleges. Concurrent with the ad-hoc committee’s work, the other four divisions 
initiated development of their own Divisional Strategic Plans with the intent of aligning 
them with the Academic Strategic Plan. The divisions used a common template that 
allowed for the identification of similar opportunities and concerns within and across 
units. 
 
Academic Strategic Plan 
The Academic Strategic Plan comprises three broad goals consistent with the 
university’s mission and values, each accompanied by a more detailed set of actions to 
advance the goals and a list of performance indicators to measure progress towards 
meeting the goals. The goals can be generally characterized as dealing with (1) the 
‘product’ of the university — student learning and teaching, (2) the nature of the 
university as a community of members with multi-faceted roles, and (3) the roles that 
the university itself and its individual members have in larger communities. The plan 
also identifies shared initiatives — common themes that reach across goals and 
strategic directions. These shared initiatives reflect not only the complex nature of each 
goal but also the emerging consensus in the road ahead. 
 
The Ad Hoc Academic Planning Committee’s proposal concluded with a suggested 
structure for moving forward. Both the Academic Senate and President Ortiz agreed 
with the committee’s recommendation for the establishment of an Academic Affairs 
Planning Evaluation Committee (AAPEC) to oversee the strategic planning process in the 
Division of Academic Affairs 
 
Starting in 2010, AAPEC embarked on three major tasks: 
 

1. The evaluation of data required for performance benchmarking and 
development of mechanisms for its collection and dissemination.   

 
2. The evaluation of the degree of internal alignment between strategic plans – 

within the division of Academic Affairs between college strategic plans and the 
Academic Affairs Plan and also between the Academic Affairs Strategic Plan and 
the University Strategic Plan. 

 
3. Making editorial improvements to the logic of the AA Strategic Plan and 

proposing priorities among the strategic aims. 
 
AAPEC Co-chairs (Dr. Srinivas and Dr. Kilduff) gave a presentation on the strategic 
planning process at CPP to a WASC Conference in April 2012. 
 
In 2012-13 AAPEC proposed the development of Strategic Plan 2.0 to build on the 2010 
plan and create a more coherent, evidence-based plan with specific objectives and 
priorities. 
 



By 2013-14, Phase 1 of the new plan involved an Environmental Scan conducted during 
Fall-Winter 2013/14. 
 
In Winter 2014 - President Ortiz announced his retirement at the end of the calendar 
year. 
 
During Spring/Summer 2014 a draft of the Strengths/ Weaknesses, Opportunities & 
Threats (SWOT) analysis was developed with input from the environmental scan, and 
College Deans. The draft SWOT analysis was presented at Fall Conference for further 
input from the campus community. 
 
2014-15 events:  
 

• Summer 2014 - the dashboard of key Indicators was revised and updated  
 

• Winter 2015  - President Coley assumed office. 
 

• Winter 2015 - SWOT analysis will be shared to elicit campus-wide input 
 

• Spring 2015 (planned) - revisit CPP mission, vision and values (campus wide 
survey) 

 
• Spring 2015 (planned) - identify strategic priorities (campus wide survey) 

 
 


